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\ Message from the Executive President
|

Welcome to our 2024-2025 Annual Report of Environment and
Population Research Centre (EPRC).

In the pleasant moment of publishing annual report 2024-2025
| deeply mourn for the founding Executive President Dr. Bilgis
Amin Hoque who left us on 1st of August 2023. She served this
position until her death and brought EPRC to its highest peak
of fame. | commemorate all of her good deeds in painful heart.
May Almighty grant Jannatul Ferdaous for the departed soul.
Her memory, ideology and spirit will be with us to guide in the
future even in her absence. h

Since its foundation in 1998 EPRC has gained immense competence and became acquainted
in national and international arena. | am grateful to everyone who contributed and dedicated
themselves to this endeavor. We had carried out multi-disciplinary various researches covered
by four projects in environment, water, sanitation, hygiene, health, agriculture, food security,
education, disaster risks reduction, climate change adaptation and mitigation, renewable
energy, occupational safety and health, and livelihood. We have applied engineering,
technological, technical, policy, gender, monitoring, social science, education, governance
and/or other approach to carry out the research in rural, urban, slum, and disaster
areas/conditions.

We have successfully completed three multidimensional projects covering core programs of
EPRC by the year-end while remaining one are underway. Reaching approximately about
698,543 people through capacity building, awareness raising, training, education, and access
to improved technology is indeed a great success for the organization.

We have observed that the women members of local level government institution, the Union
Parishad can lead the rural sanitation program and development of indicators for water &
sanitation towards sustainable development goal (SDG), rural & urban safe drinking water
system, community-based pipe water supply, and integrated renewable energy & pipe water
supply in arsenic affected areas. They can also lead the development of menstrual hygiene
management system in schools & communities, building non-communicable disease
awareness among rural & urban poor, occupational health & safety, women & children-based
disaster risks reduction, integrated organic agriculture & environmental health, and other
areas of research. EPRC has initiated an action research to develop mobile App based
drinking water quality monitoring system in the urban areas.

Since 2000, EPRC has been hosting the secretariat and playing the global chair of GARNET-

SA. GARNET-SA promotes capacity building through demand-based knowledge exchange,

collaborative research and student fellowship in WASH, environment, and agriculture among

practitioners and students. Currently GARNET-SA, a voluntary network, is linked to about 560

me mber sé organizations. Two institut hawenbsenf or of
initiated; while the mobile water and agricultural & environmental laboratory, and the well-

developed library strengthened.

Our sincere gratitude and thankst o t he gover nment of the Peopl eds
our donor agencies, partners, collaborators, members of the Executive Committee, advisors,

school teachers, community people, religious leaders, and all the staffs of EPRC who helped

EPRC greatly in undertaking the activities with active co-operations and important

suggestions.

The EPRC family looks forward to working with all in future.

Mooz el et

Prof. M. Mozzammel Hoque, Ph. D
Executive President, EPRC
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Profile of EPRC

About EPRC

The Environment and Population Research Centre (EPRC), founded in 1998, is a multidisciplinary,
non-governmental institution dedicated to research, development, education, training, and
networking. It was established by the nationally and internationally renowned researcher Dr. Bilgis
Amin Hoque, a distinguished academic and development professional. She held prestigious
positions with ICDDR, B and the World Bank. Until her passing, she served as an Adjunct
Professor at Emory University, USA. Guided by its Vision and Mission, EPRC works in a variety
of fields, including WASH (Water, Sanitation, and Hygiene), water resources, food security,
agriculture, organic farming, renewable energy, satellite-based smart irrigation, wastewater
management, environmental protection, disaster risk reduction, climate change adaptation and
mitigation, education, indoor air quality, public health, occupational health and safety,
infrastructure, and related social and policy issues at local, regional, and global levels. A key focus
of EPRCOG6s devel opment i niti at idpmmotingbumanaightsgndng wat e
gender equity, particularly for socially disadvantaged communities, with an emphasis on women.

EPRC has successfully carried out its mission by implementing strategic research, academic, and
development activities aimed at achieving sustainable outcomes. It collaborates with government
agencies, non-governmental organizations, and donor agencies in Bangladesh and internationally.

EPRC operates 27 field offices across Bangladesh, with its head office located in Dhaka. The
organization also runs an environmental and basic food testing laboratory, an MIS & data center,
a training center, an educational institution, and a makeshift health clinic for marginalized
populations in Gazipur and Uttar Matlab, Chandpur. EPRC is structured into 13 cells/sections:
Human Resources, Finance, Social Behavioral Change (SBC), Capacity Building, Advocacy,
Training and Research, GIS & MIS, Fundraising and Public Relations, Gender, Monitoring &
Evaluation, Internal Audit, Disaster Management, Administration, Logistics, and Procurement.

EPRC coordinates the Global Applied Research Network for Water, Sanitation, Hygiene,
Environment, and Agriculture-South Asia (GARNET-SA), a network of over 600 member
organizations. The network is guided by an advisory committee that includes members from
Bangladesh and other regional countries. The GARNET-SA chapter in India is coordinated by the
Indian Institute of Bio-Social Research and Development (IBRAD) in West Bengal, India, in
collaboration with EPRC.
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EPRC works closely with grassroots community-based organizations (CBOSs), local
government bodies, institutions, Water Management Groups (WMGs), and other
stakeholders. It has pioneered capacity-building initiatives for vulnerable women,
empowering them to start small businesses in sectors such as agriculture, food processing,
improved cooking stoves, nursery management, sanitation, safe drinking water supply, and
other livelihood improvement/income-generating activities.

EPRC has extensive experience in social mobilization and capacity development through
group formation, need-based training on crop production technology, tailoring, paramedical
services, veterinary care, small-scale fruit cultivation, and other self-improvement groups
(SIGs). The organization also develops a wide range of training materials, including IEC
(Information, Education, and Communication) materials, BCC (Behavioral Change
Communication) tools, posters, leaflets, flashcards, billboards, and audiovisual resources.
In addition, EPRC organizes and hosts short training courses, workshops, and
postgraduate research in collaboration with institutions and universities from Bangladesh,
India, USA, Netherlands, Japan, Denmark, and other countries.

EPRC employs a permanent team of professionals with expertise in environmental issues,
water resources, civil engineering, social sciences, economics, public health, business
management, statistics, sociology, agriculture, renewable energy, disaster risk
management, climate change, food security, drinking water, sanitation, hygiene, air quality,
local government, and capacity building. When needed, qualified registered associate
members and short-term professionals are brought in from various sources, including
GARNET-SA member organizations, to support specific projects. Over the years, EPRC
has been involved in more than 100 projects across Bangladesh and internationally,
achieving a strong record of success. In summary, EPRC has considerable experience and
a deep commitment to sustainable development in both normal and disaster/emergency
conditions, working in rural and urban areas alike.
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Mission:

Vision: To undertake strategic
To redress suffering of the research, training, technical
community people, service, laboratory analysis,

information exchange, and
for effective and

especially the poor through

Objective

EPRC aims to contribute to sustainable development by advancing knowledge,
technology, and the management of human & natural resources. It focuses on
institutional capacity building, monitoring and evaluation, and addressing policy
|ssues Key strateglc objectlves mclude developlng mnovatlve technologles and

*
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Year of NGO Affiars Joint Stock ADB CMS

Establishment Bureau Reg. No. Cgmpa_lnles Registration No.
Registration No.

52746

040782
(159)/2002

USAID DUNS TIN No/Circle Trade License
No. 93 BIN/VAT No. NoO.

TRAD/DNC
C/084788/2
022

002067868

731607292 0101
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Working Areas
As of June 2025

‘ 18 ’
Districts
25

Upazilas

60 ’
Unions

900

illages
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EPRC Financial Achievements and Population Served

| - Donation & Charity : i
Funding Competitive Fund 0.4% Income Agriculture, Training

Sources6.7% \ & Education 10.2%

Funding Core

Donor, 82.7%

Directly Served
about 698,543

Population
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1. Water, Sanitation and Hygiene towards SDG

X X X
In the 2025 edition of the Sustainable Development Report, Bangladesh ranked 114th out of

167 countries with an SDG Index score of 63.9 out of 100. This position placed the country

ahead of India, Pakistan, and Afghanistan in South Asia, but behind Bhutan, Maldives, Sri

Lanka, and Nepal. The ranking underscores both the progress made and the challenges that

remain in achieving SDG 617 A Cl ean Water and Sanitation for A
made substantial gains in expanding access to improved water sources and basic sanitation

services, millionsd particularly those living in arsenic-affected, saline-prone, and disaster-

vulnerable regionsd still lack access to safe, equitable, and climate-resilient WASH services.

These shortfalls pose significant risks to public health, economic development, and climate

resilience.

Throughout 2024-2 0 2 5 , EPRCOs WASH initiatives directly
through a comprehensive, community-centered approach. Interventions were designed to
serve the most vulnerable populations, with a particular emphasis on women, children, and
the ultra-poor. Key strategies included arsenic mitigation in high-risk zones, rehabilitation and
installation of safe water points, promotion of improved sanitation facilities, and behavior
change communication for hygiene improvement. At the same time, EPRC strengthened local
institutions and community-based organizations through training, capacity development, and
the introduction of Water Safety Planning (WSP) mechanisms. The use of digital tools such
as GPS mapping, monitoring charts, and community-based reporting systems supported more
evidence-based planning and accountability, while participatory approaches facilitated the
declaration of arsenic-safe and Open Defecation Free (ODF) communities.

Despite these achievements, the WASH sector continues to face systemic barriers. Water
quality challengesd such as high levels of arsenic, salinity intrusion, and contaminationd

remain widespread. Budgetary allocations for WASH have reportedly declined in 2024-2025,
threatening the sustainability of gains in climate-vulnerable areas. In addition, institutional
capacity gaps, fragmented coordination among stakeholders, and equity challenges for hard-
to-reach and marginalized groups continue to limit progress.

Looking ahead, EPRC will focus on scaling climate-resilient infrastructure, especially in high-
risk regions, while advocating for increased public and private investment in the WASH sector.
Efforts will also concentrate on strengthening digital monitoring systems, expanding GIS-
based planning, and deepening community engagement in hygiene promotion, including
menstrual hygiene. By reinforcing institutional capacities and promoting sustainable,
community-owned systems, EPRC remains committedto advanci ng Bangl adeshbo
toward SDG 6, ensuring access to safe water, sanitation, and hygiene for alld thereby
protecting public health, empowering communities, and building long-term climate resilience.
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Approach

In 202471 2025, EPRC continued to advance its safe drinking water agenda with an approach
anchored in equity, resilience, community stewardship, and evidence-driven planning. With
arsenic contamination and climate-induced challengesd such as salinity intrusion, drought, and
water scarcityd remaining critical threats, the Centre prioritized the roll-out of climate-smart and
locally adaptable water technologies in hydro-geologically stressed regions. Arsenic mitigation
remained at the forefront, with intensive interventions in unions and pourashavas where more
than 60% of tube-wells were unsafe. Equity-sensitive site selection criteria ensured that ultra-
poor, marginalized, and geographically hard-to-reach households were prioritized.

Strengthening innovation remained a core strategy. Building water governanced enabling
citizens, local governments, and service providers to monitor water quality, request repair
services, process payments, and access awareness resources. By enhancing responsiveness
and accountability, the platform contributed to more reliable and inclusive piped water services.

Capacity development was reinforced through the mobilization and training of thousands of Water
Point Operation & Maintenance (O&M) Committees and Community-Based Organizations
(CBOs). Complementary training for DPHE staff, local government representatives, and NGO
partners enhanced their technical and managerial competencies, ensuring greater ownership and
long-term sustainability of water safety systems.

Collaboration and evidence-based decision-ma ki ng continued to guide EF
Working with local governments, NGOs, research actors, and the private sector, EPRC developed

updated GIS-based arsenic risk maps, expanded field monitoring through digital tools, and

integrated new datasets into the design of mitigation plans. This decentralized, participatory, and
knowledge-driven approach strengthened the scalability of safe water initiatives, while advancing

national targets and Sustainable Development Goal 6 (SDG 6).




1 Achievement

Enhanced Access to Arsenic-Safe Water Infrastructure

1 Rehabilitation of non-functional water points: 230 community-based arsenic-safe
water points rehabilitated, benefiting around 22,711 vulnerable people with year-
round safe water.

1 New installation and repair of water points: 6,024 water points established/repaired
(DTW, Tap Points, RWH, PSF, RO, AIRP) including cyclone Remal project support.

1 GPS mapping of non-functional points: 376 arsenic-safe water points listed with GPS
and cost estimates.

1 Arsenic-Safe declarations: 691 communities and 89 villages declared arsenic safe
with ODF.

Integration of Digital Tools for Smarter Water Governance
1 GPS digital mapping: 376 non-functional water points mapped with GPS (see above).
71 Data collection systems: KOBO administered baseline surveys covering 1,800
households and 1,894 Community Situation Analyses (CSA).
1 Water Safety Planning (WSP) corners: 36 WSP corners set up at Union Parishads.
f Monitoring charts: 45 monitoring charts installed at Union/Upazila DPHE offices.

Strengthening Community Ownership and Operational Management

f Formation of CBOs: 1,894 community-based organizations formed.

1 O&M Committees for water points: 14,235 committees, involving ~498,546 people
oriented on O&M and CR-WSP.

1 WATSAN committees re-activated: 36 WATSAN committees functional, holding 113
meetings with 863 participants.

1 Entrepreneurship groups trained: 123 local entrepreneurs trained on arsenic-safe
water business, planning, and marketing.

1 O&M toolkit distribution: 1,194 CBOs received toolkits.

Building Local Capacity for Sustainable WASH Solutions

1 CBO committee leaders trained: 20,854 leaders trained on WASH, arsenic, and
WSP.

Caretakers trained: 8,207 caretakers trained in O&M and CR-WSP.

Community orientation sessions: 22,470 people oriented on arsenic and CR-WSP.
Courtyard sessions: 43,600 courtyard sessions on water, sanitation, and hygiene.
WASH education outreach: 691,815 people reached with safe WASH education.

1 Baseline surveys conducted: 1,800 households surveyed + 8 FGDs.

f Community Situation Analysis (CSA): 1,894 CSAs conducted to assess arsenic and
WASH risks.

1 Declarations of safe status: 691 communities and 89 villages declared arsenic-safe
with ODF.

{1 National/Global campaign integration: World Water Day, MHM Day, Sanitation
Month, and Global Handwashing Day celebrated with 200+ events enhancing arsenic
awareness at community and institutional levels.




1.2 PROMOTION OF SANITATION

In 20241 2025, EPRC advanced its sanitation promotion agenda with a focus on empowering
communities and ensuring sustainable service delivery. Recognizing that poor and ultra-poor
households continue to face barriers to safe sanitation, the program directed its efforts toward
the most vulnerable groups. A cornerstone of this strategy was the continued application of
the Community-Led Total Sanitation (CLTS) model, which drives collective behavioral change
by fostering community-wide decision-making, local leadership, and mutual accountability to
eliminate open defecation.

To embed sustainability, EPRC strengthened local capacity through the formation and training
of Community-Based Organizations (CBOs) and Water Point Operation & Maintenance (O&M)
Committees. These institutions were enabled to take ownership of sanitation planning, oversee
management of facilities, and sustain ODF commitments at the grassroots level. At the same
time, EPRC worked closely with local government institutions to facilitate ODF declarations
and reinforce mechanisms for continuous monitoring, coordination, and enforcementd
ensuring that progress achieved translated into long-term sanitation resilience.

Achievement

Transforming Unsafe Sanitation: From Unhygienic to Hygienic Latrines

Over 99,500 unhygienic latrines were converted to hygienic ones, significantly reducing open
defecation, environmental contamination, and the spread of waterborne diseases in
vulnerable communities.

Expanding Access: Construction of New, Improved Sanitation Facilities

Around 1,972 new improved household latrines were constructed, ensuring safe and
sustainable sanitation facilities for families who previously lacked access.

Achieving Open Defecation Free (ODF) and Arsenic-Safe Communities

A total of 1,463 communities and 203 villages were declared Open Defecation Free (ODF),
contributing to improved public health and dignity. Additionally, 691 communities and 89
villages achieved arsenic-safe ODF status, combining safe water access with sanitation to
enhance overall resilience.

Grassroots Education for Lasting Sanitation Behavior Change

More than 43,600 courtyard sessions were conducted, spreading practical knowledge on
hygiene, sanitation, and safe water practices at the grassroots level. Approximately 691,800
people received WASH education, strengthening awareness and collective responsibility for
safe sanitation. More than 200 mass awareness events (World Water Day, MHM Day,
National Sanitation Month, Global Handwashing Day) mobilized schools, community groups,
and local institutions to sustain sanitation practices.

Sanitation Governance Through Local Institutions

36 WATSAN committees were reactivated and held 113 functional meetings, strengthening
local governance and accountability in sanitation management. Over 20,850 community
leaders were trained on sanitation, hygiene, arsenic risk reduction, and water safety
planning, building long-term local capacity.

ipping Communities with Tools and Messaging for Safe Sanitation

Around 1,194 CBOs were equipped with O&M toolkits, enabling them to effectively maintain
water and sanitation facilities. More than 300 wall paintings and 63 billboards were installed
in public places, reinforcing key sanitation and hygiene messages for community-wide
visibility.
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1.3 PROMOTION OF HAND HYGIENE

Approach

In 20247 2025, EPRC strengthened its hand hygiene promotion efforts by combining
behavior change communication, appropriate technologies, and local capacity
development to close persistent gaps in hygiene practicesd particularly in climate-
affected, arsenic-prone, and vulnerable communities. Central to this strategy was the
recognition that reliable access to running water is fundamental for effective handwashing,
a cornerstone of public health protection against infectious diseases.

To address this, the program expanded the use of affordable, locally designed
handwashing stations that ensured consistent access to running water at both household
and community levels. Community participation was prioritized, with behavior change
communication delivered through courtyard sessions, community campaigns, and live
demonstrations, encouraging regular handwashing at critical times.

Capacity building remained a key pillar of the approach. Local stakeholders, frontline
health workers, and community leaders were trained to reinforce hygiene messages,
demonstrate correct handwashing practices, and sustain ongoing promotion within their
communities. Hand hygiene initiatives w
WASH portfolio, ensuring that arsenic mitigation, water safety planning, and sanitation
programs collectively enhanced hygiene awareness and practicesd ultimately
contributing to stronger public health outcomes.

17|Page



Achievement

Scaling Household Hand Hygiene Infrastructure for Safer Communities

Over 102,700 households installed handwashing devices (tippy taps and buckets with
taps), ensuring regular practice of handwashing with soap at critical times. More than
99,500 household latrines were upgraded to hygienic standards, which also integrated
handwashing facilities for improved sanitation and hygiene.

Behavior Change Through Community-Centered Communication

Approximately 691,800 community members were reached with WASH education,
reinforcing the importance of handwashing and personal hygiene. More than 43,600
courtyard sessions were conducted, providing consistent messaging and dialogue on
hand hygiene practices. Over 300 wall paintings and 63 billboards were placed in public
spaces, visually promoting handwashing and hygiene behavior across communities.

Institutionalizing Hygiene in Health and Government Facilities

36 WSP corners and 45 monitoring charts were installed at Union Parishads and DPHE
offices, supporting structured hygiene monitoring and safe wateri sanitation practices.
Functional sanitation and hand hygiene promotion was integrated into public institutions,
particularly through 200+ awareness events in schools, CBOs, and Union Parishads.

for Sustainable Hygiene Practices

Over 20,850 CBO leaders were trained on WASH, arsenic, and climate-resilient water
safety planning, incorporating hand hygiene as a key behavioral component. Around
8,200 caretakers were trained to manage and maintain safe water and sanitation systems,
including hygiene-supportive infrastructure. More than 123 local entrepreneurs received
training on safe water business and hygiene promotion, fostering sustainable hygiene
markets.

ing the Public Through Demonstration and Practice

More than 200 public events (World Water Day, National Sanitation Month, Global
Handwashing Day, MHM Day) engaged thousands of people through live demonstrations
of handwashing and hygiene practices. 43,600 courtyard sessions served as practical
platforms for demonstrating proper handwashing techniques and hygiene behaviors at the
household and community level.
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, Approach

In 20247 2025, EPRC continued to integrate menstrual hygiene promotion as a core
element within its broader Water, Sanitation, and Hygiene (WASH) initiatives. Recognizing
menstrual hygiene as vital to the dignity, health, and well-being of adolescent girls and
womend particularly in rural and underserved communitiesd the program adopted an
inclusive, community-centered approach. Menstrual hygiene education was embedded
within awareness campaigns, school-based learning, and national WASH-related
observances, helping to normalize conversations and reduce stigma around the subject.

To broaden outreach and foster acceptance, EPRC highlighted menstrual hygiene in
national observances such as Menstrual Hygiene Day, Global Handwashing Day, and
National Sanitation Month. Schools, Community-Based Organizations (CBOs), and local
government institutions served as critical platforms for awareness dissemination. Building
on existing community mobilization mechanismsd such as courtyard sessions and CBO
meetingsd the program delivered targeted sessions for adolescent girls, women, and their
caregivers.

Partnership and institutional engagement
were also central to the approach. Close
coordination  with local  education
departments and Union Parishads
enhanced institutional support and
encouraged community-wide participation.
To strengthen communication and
learning, EPRC developed and
disseminated context-appropriate
Information, Education, and
Communication (IEC) materials, ensuring
stakeholders at multiple levels were
informed, sensitized, and empowered to
promote  better menstrual hygiene
practices.




Achievement

Creating Safe Spaces for Menstrual Health Education
MHM Day was celebrated in 38 schools and 38 community-based organizations (CBOS)
across project areas, creating safe platforms for girls and women to discuss menstrual
hygiene practices.

Mainstreaming MHM into National WASH Campaigns

MHM promotion was integrated with National Sanitation Month and Global Handwashing Day
celebrations, reaching thousands of participants with combined hygiene messages.

Raising Visibility Through Nationwide Awareness Events
More than 200 mass awareness events (World Water Day, National Sanitation Month, Global
Handwashing Day, and MHM Day) included menstrual hygiene as a thematic component,
linking it with overall WASH practices.
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Community Dialogues to Empower Girls and Women

Courtyard sessions (43,600 in total) provided spaces for women and adolescent girls to
openly discuss menstrual hygiene, supported by local leaders and CBO facilitators.
Approximately 691,800 people reached with WASH education, which included menstrual
hygiene awareness as a cross-cutting theme.

Normalizing Menstrual Health Through Open Conversations

Through school-based sessions and CBO-level events, taboos and stigma around
menstruation were addressed, encouraging girls, boys, and community members to embrace
menstrual hygiene as a natural health issue.

Culturally Responsive IEC for Menstrual Hygiene Advocac

300 wall paintings and 63 billboards carried WASH and hygiene messages, including
menstrual hygiene promotion adapted to local cultural contexts. Localized IEC materials

helped break silence and raise acceptance of menstrual hygiene at household and community
levels.

20,850 community leaders and 8,200 caretakers trained on WASH were also sensitized on
menstrual hygiene, enabling them to integrate MHM awareness into broader community
programs. 36 WATSAN committees reactivated and capacitated, serving as institutional
platforms for menstrual hygiene advocacy alongside safe water and sanitation.

Advancing National and Global Goals Through MHM Integration

By linking menstrual hygiene with WASH campaigns, school programs, and community
engagement, the project contributed directly to SDG 3 (Good Health & Well-being), SDG 5
(Gender Equality), and SDG 6 (Clean Water & Sanitation), as wel | as t ionalB
WASH strategy.
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Approach

In 20241 2025, EPRC continued to
advance a comprehensive Water Safety
Planning (WSP) approach, fully aligned
with WHO and UNICEF guidelines, to
safeguard drinking water from source to
point-of-use in arsenic-affected and
climate-vulnerable regions. The strategy
emphasized source protection, the
adoption of climate-resilient technologies
such as DTW, STW, RWHS, and AISRU,
and the application of appropriate
treatment and disinfection measures. At
the household level, safe storage and
hygienic  handling practices  were
promoted through the use of jerry cans and
water purification tablets to reduce
contamination risks.

To ensure safe distribution, community-
based pipeline systems were expanded
and regularly monitored. More than 3,600
local caretakers and user groups were
capacitated with training on operation,
maintenance, and risk management to

Achievement

Through Community Governance

Over 14,200 water point O&M committees
were formed and oriented on climate-
resilient Water Safety Planning (CR-
WSP), ensuring routine monitoring and

safe management of community water
sources.

Strengthening Water (OIVE=1114Y
Surveillance for Early Risk Detection
45 monitoring charts were installed at
Union Parishads and DPHE offices,
supporting  structured water quality
tracking. Regular reporting and
surveillance  were embedded into
WATSAN committee functions, improving
early detection of contamination risks.
Technical Capacity of
Caregivers and Communities

Around 8,200 caretakers were trained on
O&M of water systems and CR-WSP,
enhancing their technical capacity to
ensure safe water at household and

Building

strengthen system sustainability. At the
institutional level, WSP Corners were
established within Union Parishads,
equipped with water quality test kits and
illustrated |IEC tools, enabling local
authorities to conduct regular surveillance,
engage communities, and sustain risk-
based water management.

community levels. More than 20,850
community leaders and 22,470 people
were oriented on WSP principles,
strengthening grassroots awareness and
accountability.

Community-Led O&M and Local

Resource Mobilization

1,194 CBOs were equipped with O&M toolkits (adjustable wrench, pliers, check valves, taps,
etc.) to maintain water points. 377 community-based fund generation mechanisms were
established for rural water points and piped systems, ensuring sustainability of safe water

supply.

Embedding WSP into Local Government Structures

36 WSP corners were set up at Union Parishads, institutionalizing the practice of water
safety planning within local government systems. 36 WATSAN committees reactivated and
capacitated to oversee WSP implementation, linking community monitoring with formal
governance structures.

Achieving Certified Arsenic-Safe and ODF Communities

691 communities and 89 villages were declared arsenic-safe with ODF, reflecting integrated
safe water and sanitation achievements under WSP guidance.

GIS-Enabled Evidence for Investment and Rehabilitation Planning

A total of 376 non-functional arsenic-safe water points were listed and mapped with GPS
coordinates, providing evidence for targeted rehabilitation and investment planning.
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